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• A full systematic synthetic phonics scheme validated by the DfE.

• The scheme is a narrative driven programme, creating a meaningful and interactive 
experience for pupils, as they get to know our characters from the Phonics Shed garden, 
as they progress through the scheme.

• The multi-sensory element of the scheme includes: reading, writing, stories, songs and 
actions and therefore appeals to different types of learners. Generating greater retention 
of learning, as it is continuously repeated and revisited through auditory, action, 
application and speech.

• A mix of in class teaching and digital games to keep pupils engaged and learning phonics 
fun! 

Why Phonics Shed?



Why Phonics Shed?
Children have learnt and retained most 
of the chapter 2 phonemes. They love 
the actions and enjoy listening to the 

songs. Daily flash cards and 
intervention is proving useful and 

helping children to retain knowledge.
Cashes Green Primary School, Gloucestershire

Phonics shed has helped children to 
learn phonics at a fast pace. Planning is 
well structured and easy to teach from, 

as are the interventions.
Seven Stars Primary School, Lancashire

The benefit of using one consistent 
scheme across the whole school is 

clear to see. Children are engaged and 
enjoying the rhymes and characters. It 

gives the children lots of hooks to 
remember the sounds by. 

Newlands Primary School, Leicester

Recent screening checks show improved scores. Children 
are becoming more confident readers and parents are 

commenting on this. The programme is giving a real 
sense of consistency across the school and the planning is 
improving teachers' subject knowledge. The data is very 
helpful to identify gaps and plan what consolidation or 

intervention is needed.
Charford First School, Worcestershire



Ø Split into Four Chapters - A similar progression to Letters and Sounds (DfE, 

2007)

Ø Chapter 1 – pre reading / Phase 1

Ø Chapter 2 – Phase 2 

Ø Chapter 3 – Phase 3 and 4

Ø Chapter 4 – Phase 5

Ø Colour coded to ensure ease of access 

Ø Lesson format and sequencing

Ø Covering all necessary GPCs before Phonics Screening

Overview of the Scheme

Progression across the year groups

1 2 3 4

Ø Knowledge of Grapheme-Phoneme correspondence (GPC)

Ø Unique character and action for every GPC

Ø Skills of Blending and Segmenting

Ø Time built in for Assessment and Consolidation

Ø Full small group intervention programme

Ø Online assessment and tracking system

Ø Phonics Shed online hub packed with games and downloadable 
resources

Ø Wide range of printed materials







Song
• Sing/Listen to the song once 

and then ask the children to 
join in, you may need to talk 
through the words too.

•The song should be repeated 
at least twice. 

• A lyrics sheet is included in 
the resources and videos of 
the songs are available on 
the Phonics Shed Hub.

• All songs are to the tunes 
of common nursery 
rhymes.

Formation
• Lower and Upper Case 

Formations
• Use the Formation 

Animations on the Phonics 
Shed hub to model, or run 
your finger over the character 
on the flashcard.

• Say the formation rhymes as 
the letter is written.

• Formation Rhymes are found 
in the planning and on the 
bottom of the flashcards.

• Children are to practice 
forming the letters with their 
fingers before using a pen or 
pencil.

Story
• Share the characters story 

book.
• Use the book that has the 

same name as the character.
• Try to emphasis the focus 

sound every time you read 
it.

• You can use the 
comprehension questions at 
the end of the story to recap 
and assess comprehension 
and listening.

•Use the word lists on the 
final page to practice 
blending and segmenting 
using the focus sound.

"This is Sam's mummy, she makes the same sound as Sam (s) and has the same
letter name (es), but she is a capital letter, she is bigger. We use a capital at the start
of names, places and sentences"

See
• Show the flashcard.
• Introduce the 
character.

• Example: "This is 
Sam the snake. Say hi 
to Sam"

Sound
• Say the sound it makes.
• Please check guidance 

videos to ensure 
correct pronunciation.

• Example: Demonstrate 
the sound the ‘s’ makes 
(long hiss sound, NOT 
'suh')

Name
• Say the name of the 
letter and compare it 
to the sound.

• Example: "This is an 
'es'. Its name is 'es' 
and it makes a 'sssss' 
sound"

Action
• Do the action related 

to the specific 
GPC/Character.

• Make the sound as you 
do the action.

• Example: Hands 
together and wriggle 
upwards like a snake 
from chest up to face 
and over your head.
"sss"

Example: Introducing Sam the Snake

Introduction Whole Group



GPCs and characters



Capital letters are also 
included in Chapter 2. 
These are also 
consolidated in ‘alphabet 
week’ to help those who 
need to focus on just the 
lower case letter

Flashcards

The flashcards are used in the recap portion of the 
lesson and include letter formation phrases



Flashcards

In later chapters, cards with digraphs etc include the previous 
single letter formations for consistency



Blending

Children are taught to say the sounds that make up a word and then merge the sounds
together until they can hear what the word is. The method used to teach this in Phonics
Shed is Sound it, Squash it, Say it:

•Sound the word out, e.g. c-a-t. Be sure to use pure sounds here rather than letter names
or ‘cuh’ etc – pure sounds.
•Squash the sounds together by saying them in order faster than before.
•Say the word that is made by squashing the sounds together.



Segmenting

This is the opposite of blending – breaking up the sounds so that children can spell the
words. The method used to teach this in Phonics Shed is Say it, Stretch it, Sound it:
•Say the word
•Split it up into its individual phonemes. Again, use pure sounds here. Saying it slowly
will help.
•Say the sounds that make up the word.



Activities in the lessons

Each lesson contains 10 minutes of Independent work with 3 levels of difficulty to 
suit various needs within the class/group

Simplify - circles and lines in 
preparation for letter 
formation. 

Expect - guided 'a' formation and 
sizing. 

Extend – guided 'A’ and ‘a' formation 
and sizing.

Examples from Chapter 2

Lesson Activities



Some activities are based on writing while others are based on reading letters

Examples from Chapter 2

Lesson Activities



Digital Learning

• Can be set for pupils to complete at 
home or in class.

• Set the exact game type and the 
GPC you would like them to practise.



Intervention

Ø10 minutes

Ø Minimal resources

Ø Small group / 1:1

Ø Same structure



140 teaching books 120 decodable books

Books



Chapter 1 – 20 pre-readers

Chapter 2 – 28 decodable books

Chapter 3 – 22 decodable books

Chapter 4a and b – 50 decodable books

Decodable Reading Scheme - Progression



ØFormative assessment
ØGame data
ØSummative assessment –
online resources

ØAssessment weeks
ØTracking tool Ahmed

Ben

Ceri

Dionne

Elin

Fred

Assessment



Subscription

Digital package only:
• £150 per class

support@edshed.com


